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Agenda
• Introductions
• What can we stop doing?
• Accomplishing vs. doing
• Habits of Mind
• Problem Solving
• Sharing
Introductions
What can we stop doing?
What can we START doing?
What can we start doing?
• Communicate
Ask the right questions to understand priorities
Develop and share your strategy
Communicate using the right tools
What can we start doing?
• Develop new processes
Flexible and nimble
Seek input from others
Remove double- and triple-checks
What can we start doing?
• Model what we want to see from others
Stop waiting 
Provide rationale
What can we start doing?
• Understand Expectations
When to take initiative
When to take risk
Accomplishing vs. Doing
• Focus on Accomplishing
“Creating” vs. “Tired”
“Developing” vs. “Busy”
“Implementing” vs. “Waiting”
Habits of Mind
• Purposeful Communication
• Problem Solving
• Integrated Perspective
• Self-Regulated Learning
From the Report of the General Education Outcomes Task Force
Habits of Mind
• Purposeful Communication
“To be effective, messages must engage the 
perspectives of others and foster dialog 
among individuals and the community.”
From the Report of the General Education Outcomes Task Force
Habits of Mind
• Problem Solving
“… iterative process of identifying, explaining, 
and exploring problems, describing 
challenges, envisioning possible solutions 
and their implications, and making decisions 
about how to proceed based on all of these 
considerations?”
From the Report of the General Education Outcomes Task Force
Habits of Mind
• Integrated Perspective
“…recognition that individual beliefs, ideas, 
and values are influenced by personal 
experience as well as multiple contextual 
factors – cultural, historical, political, etc.”
From the Report of the General Education Outcomes Task Force
Habits of Mind
• Self-Regulated Learning
“…the desire to learn, the ability to set 
personal goals for learning, and the capacity 
to engage in self-monitored learning 
process.”
From the Report of the General Education Outcomes Task Force
Problem Solving
• Convene groups to work on real-life 
challenges.
• Prepare to share strategies to the whole 
group.
Sharing
Questions?
Thank you.
